AMV: Explanation for stock under alert and solutions to overcome
On 04/03/2015, American Vietnamese Biotech Incorporation explained for stock under alert and solutions to overcome as follows:

I. Explanation for stock under alert

	Year
	Accumulated profit after tax (Audited consolidated FS) as on 31/12/2014

	2014
	VND – 10,919,788,583


The Company was affected by the economic downturn; the purchase power is low; the material expense and labor expense increased; the transportation expense and the cost of capital also increased, meanwhile, the products of the Company must compete with smuggled goods from China.
According to Circular 01/2012 of Ministry of Health, since the end of 2013 Ministry of Health applied the standard of bidding document: Production factory must satisfy with GMP. The factory of AMVI did not satisfy with GMP, so the Company could not take part in bidding.
1. In 2014, according to regulation of Ministry of Health, American Vietnamese Biotech Incorporation (Holding Company) must improve, upgrade the production factory to satisfy with GMP – WHO, ISO 13485

During the process of improving, upgrading, the factory only operated perfunctorily, simultaneously, the management expense, depreciation expense, labor’s salary increased. 
The Company had finished the project on designing, improving, upgrading and installing equipment for the production and had been issued the Certificate of GMP-WHO, ISO 13485 on 02/09/2014.

2. According to the development project approved by Annual General Meeting of Shareholders 2011. The Company founded the subsidiary – American Vietnamese Biology Co., Ltd: in, 2012, 2013 and 2014 the Company has invested in Subsidiary (Ho Chi Minh City Hi-tech Part) led to the increase in management expense: labor’s salary, leasing car expense, petroleum, etc. However, Securities Market in 2012, 2013 was not favorable, so the Company could not issue and the Project was delayed. In 2014, this subsidiary completed the procedures for its dissolution, so the accumulated loss as on 31/12/2014 was VND 4,518,461,485.
3. In 02/1014, the Company associated with Sai Gon American Vietnamese Joint Stock Company: the Holding Company contributed 30.23%. Because the associated was newly founded, the revenue was limited and initial cost, so the profit before tax in 2014 was VND – 89,791,645.

II. Solution to overcome

1. Production:

- Maintain and develop the business and production activities, exploit the maximum capacity of the factory
- Continue the depth investment to produce new products with high economic efficiency

- Strengthen the production and ask the certificate of sale for ten products of Rapid tests, 05 products of ELISA, 10 products of Home Tests

- Improve the quality of the products; focus on high-effective products; arrange the employee in accordance with current conditions, etc.
2. Sale: 
- Expand the distribution system across the country.

- Promote the brand of products

- Organize bidding networks of Medical center, hospital, national projects

- Strengthen and develop human resources

3. Finance: Make plan on balancing cash flow, financial sources, mobilize capital from many different sources, Promote savings activities, etc. 

